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SEMINAR: Gain Competitive Advantage
by developing Supply Chain Capabilities

Date and Venue

1st December 2012, Dr. V. N. Bedekar Institute of Management Studies, 5pm to 8pm, Thane -
India

Audience, benefits & format

This seminar is destined to corporate decision-makers (CEOs, CFOs, COOs, Managing
Directors, Business unit heads, HR directors, Supply Chain Directors & Vice Presidents) wishing
to be informed on the value and methods of building supply chain capabillities in
corporations.

Agenda

5pm-5.15pm: Introductions by Dr. Bedekar & Dr. Kelkar (from warehousing to end to end
Supply Chain)

5.15pm-5.30pm: Supply Chain Management: the strategic imperative for companies (CEO
or VP Supply Chain)

5.30pm-5.45pm: Supply Chain Capability Development: linking competence to
performance (Prof. Jagdale)

5.45pm-6.15pm: Supply Chain Capability Development programmes: effective & efficient
solutions (O. Brusle)

6.15pm-6.30pm: lllustrative examples — Supply Chain Fundamentals course & use of
simulations (O. Brusle + trainers)

6.30pm-6.45pm: Questions & Answers

6.45pm-7:00pm: Lessons learned and conclusion — Dr. Kelkar

7:00pm onwards: networking cocktail & further demonstrations

Speakers

e Prakash Jagdale, Visiting Prof. Supply Chain, Dr. V. N. Bedekar Institute of Management
Studies
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e Olivier Brusle, Managing Director of “The Supply Chain Foundation (SCF)” UK - MEng MBA
(London Business School), speaker at “Supply Chain World”, “Supply Chain Conclave”,
“Extended Supply Chain”

Further information

Venue: Dr. V. N. Bedekar Institute of Management Studies, Jnanadweepa, Bldg. No. 4,
Thane College Campus
Chendani Bunder Road, Thane (West) — 400601 (click here for map location).

Point of contact: Mr. Deepak Gokhale, Tel.: 022-25364492, 022-25446554,
admission@vpmthane.org




