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Instructions : 1] All questions are compulsory.
2] Figures to the right indicate full marks.

Q.1 Define Management. Explain the main characteristics of Management. 15

OR
Q.1 a) Define planning. Explain types of Plans 07
b) Explain Henry Fayol's Principles of Management. 08
Q.2 a) Explain the need of International Business. 10
b) Explain Empirical Approach of Management. 05

OR

Q.2 Define MBO. Explain in detail the process, advantages and disadvantages of

MBO process. 15
Q.3 a) Define organisation. Explain the importance of organisation. 08
" b) Write a note on divisional organisation 07
OR
Q.3 Explain in detail the factors affecting staffing. 15
Q.4 a) Explain in detail Mc Gregor's Theory X and Theory Y 10
b) What are the different types of Interviews? 05
OR

Q.4 a) Explain Managerial Developm,ent and also state ‘On the job’ methods of
Managerial development. 10

b) What are the advantages of performance Evaluation? ‘ 05
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