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ARE YOU
JOBLESS..???

Would you like to start working..?
OR

Looking for a change of Job ?
CONTACT:

FINE

PLACEMENTS

ANDHER | : Kurla Andheri Road,
Safed Pool, Andheri (E) Mumbai 72.
Ph.:8515862/8511453
Fax.: 8512803
THANE: 51, Anurup Co-op. Soc.
SamthaMagar, Jekegram, Thane (W)- 6.
Ph.:5336026/5374036.
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With Best Compliments “
From

@Syndicate Cargo Movers)

101, Veena Chambers,
1V Cross Clive Road,
Dana Bunder,
Mumbai - 400 009.
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HIGHER EDUCATION -CHALLENGES & OPPORTUNITIES

Presentation by Prof. A. P. Pradhan,

Vicechancellor, Yashwantrao Chavan Mukta

Vidyapeeth, Nasik, on the occasion of the
Seminar on “State of Higher Education in
India - Challenges and Opportunities” on
Saturday, 4th October 1997 at Thorale
Bajirao Peshave Sabhagriha, VPM's College
Campus, Thane,

Fromthetime of Independence, the
traditional leadership has realizedthe need
of a revolutionary approach which would
bring about radical changes in objectives,
structures, processes and organisation of
education. In 1948, in his address 1o the
National Education Conference. Pt. Nehru
stated "Great changes have taken placein
the country, and the educational system
mustbe keeping withthem. The entire basis
of education must be revolutionised.”

Accordingly, the major steps for
Higher Education System afler
independence were the setting up of
Radhakrishnan Commission In 1948 and
subsequently the formation of University
Grants Commission , an autonomous body,
in 1956. After that, the Kothari Commission
in 1964-66 gave acomprehensive reportin
whichthemainrecommendations for Higher
Education were (i) Improvement in Quality
and Standards (i) Expansion of Higher
Education to meet the manpower
requirements (iil) Improvement of University
Administration and Organisation,

Since then, the Education Policy
1968, the New Education Policy 1986 and
the Programme of Action 1992 documents

Prof. A.P.Pradhan

have broadly lald downthe course of future
actioninthe field of education for our country.
Theimpact of NEP & POA onhigher education
will be mainly due to Universalisation of
Primary Education and thrust on Vocational
Education.

Inthe course of past 50 years there
has been sizable quantitative growth of
Higher Educationinstitutions.

The population of the country has
increased from 36 crores to 94 crores i.e.
nearly 2.5 times, the University level
Institutions have increased from 1810 229
(162 traditional, 33 agricultural, 15technical,
12 medical and 8 open universities), the
number of colleges from 700 to more than
8000 L.e. nearly 12 times, and the student
population from 2 lakh to more than 55 lakh
l.e. nearly 27 times, with about 2.5 lakh
teachers. Therate of growthin '50s and '60s
was 10%, in '70s 5.3% and in '80s 4.2%,
The distribution of students percentagewise
inthe 1960 and 1993, facultywisewas Arts
(45,40) Science (30,19.5) Commerce
(10,21,49) Technical (3.6, 4.9) Medical (2.7,
3.4) Education (1.5, 2.3) Agricultural (1.3,
1.1) Law(2.3,5.3) Others (3,1.1)i.e. general
Education (85, 82) and professional ( 15,18),
However, the latest figure for '968 shows
about 50 lakh In general and 10 lakh in
professional i.e. 90% to 10%,

Though this growth appears to be
large, the percentage of studentsinthat age
group in higher education in our country is
only 6% as compared to about 20% in the
east Asian countries and about 50% in the
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USA

The expenditure by centre and state
is Rs. 45,000 million, |.e. about Rs. 9000 per
student. The total expenditure on all types of
education Is only 3.7% of the NDP with
promises of the same being raised to 6%,
and of this only 0.8% is for Higher Education.

From the above, the main
observations are as follows :

The overall percentage of students
in Arts, Science, Commerce (non-
professional) faculties together inthe 1960
and 1996 has not changed much (85% and
90%) with enrollingin the Arts maintaininga
constant percentage (around 40%) in the
Commerce, students' percentage increased
from 10 to 22%

The overall percentage of students
inprofessional courses has decreased from
15% to 10% , from 1960 to 1996.

Inthe context of the rapid changes,
itis necessary. to decide the proportion and
numbers of students in these two types of
courses 90:10t080:20 7

2. Inthecontextof universalization of
primary education i.e. compulsory primary
education to each childinthe age group of
610 14, andthe decreasein the dropoutand
failure rates, the numbers in higher education
is likely toincrease subtantially after another
10 to 15 years. Thus the percentage of
students in higher education Is likely to
gradually increase from 6 % to the level of
1010 20%.

3 The share of expenditure on higher
education by the state ar” central

govemmentsis ikelyto decrease, as greater
expenditure will be diverted to the priority

areas .. primary and secondary education,

and higher education is likely to be treated
as nonmerit component of the educational
system. Thus higher educational system will
have 10 raise some finance from the
beneficiaries of the systemviz. the students
and the private sector industries.

4, The Kothari Commission
emphasised the Issue of Quality and
Standard and also the relevance of the
course in the context of manpower
requirements of the country. However, nol
much could be done on this front in the last
Ayears.

5. Ourhighereducational system has
produced graduates, who have been
handling our (i) administration of government
and private organisations. (i) judiciary from
supreme cour to taluka coun levels, (iil)
police and armed forces, (iv) scientific
institutions, (v) rallways, (vi) industries, (vil)
agriculture etc. Many have surpassed their
foreign competition in many fields. Thus
there are several islands of excellence every
whereinthe country, producing very good
preducts. Inspite of this, due to unplanned
quantitative growth, large number of
institutions are mediocre or substandard,
andquality has suffered.

Thus the challenges for higher
education for the 21st century will be

(1)  Tomeetthechallengeofquantitative
growth.

{2 To westablish a mechanism for
ensuring quality and relevance of higher
education for meeting the manpower
requirements inthe context of globalisation.

(3)  Acceptingthefact thatlarge number
of students (about 80 percent) will continue
toremaininthe liberal arts, Commerce and
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Science faculties, reorient this system so
that its products will form a strong base for
strengthening (1) Democracy (2) National
Integration (3) National Character (4) Our
tradition, culture and moral values (5)
Population control programme (6) War

accreditation mechanism, a balance
between Teaching, Research and Extension
activities will have to be considered.

The good and bad effects of
privatisation of higher education willhave to
be debated. Greater number. of higher

against poverty (7) Our defence from internal
and f (8)C ik educational m;m shouid :acmnu
g vocationalisation and hence, relevant
To meet the above challenges of  education.
quality, quantity and relevance, we may be ;
required to consider some short term and Wm' “mm;“! Abiiadioes “'"mm:m“.l. ;I'
long term programmes. | congratulate the college authorities and its
Functional changeslikereformsof  management for organising this workshop
curriculum at undergraduate and  ataveryappropriatetime ontheoccasionof
postgraduate levels, introductionofvarious  the Golden Jubilee of our Independence,
educational technologies, stafftrainingand  and duringthe period of eve and dawn ofthe
development programmes, performance  twocenturies,
evaluation and accountability, a good see
With Best Compliments from

" Computries

Computer Consultancy
21, Swarlata Basement
Deadhar Hospital
Naupada, Thane -2
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TOTAL GUALITY MANAGEMENT IN EDUCATION

Presentation by Dr. T.M. Jopseph, Principal,
Wison College, Mumbal, on the occasion of
the Seminaron "State of Higher Education
in India - Challenges and Opporlunities“on
Saturday, 4th October 1997 at Thorale
Bajirao Peshave Sabhagriha, VPM's College
Campus, Thane - 2,

The phenomenal expansion in
higher education since independence is
undeniably impressive, and indicates the
greatstore we lay on acquiring auniversity
degree, which has been aided by the open
door admission policy resulting in an
expansion of about 13 percent per year.
Heredia in his book, 'Structure and
Performance of College Education' studied
the organisation pattern of the University of
Bombay (now Mumbai). He felt that the
rapid expansion arose due to social demand
whichfuelled political pressure. J.P. Naikin
‘Equality, Quality and Quantity' found that
the exclusive dependence on the formal
system of education with is single-point
eniry, sequential character, full-time
instruction by full-time teachers providedio
be not enly financially heavy, but also
counterproductive. Students from less
privileged groups find it difficult to derive full
benefit.

Anothercrisis is the ethical challenge
whenthe student finds adisparity between
academic knowledge and the environment.

The word Quality like the word
beauty, is difficult to define. Quality means
different things to each person, and for the

ey

]

Dr.T.M.Joseph

same person whatis quality changes from
time to time. The Indian Standards
Organisation defines quality as " the totality
of features and characteristics ofa product
or service that bear on its ability to satisfy
slated orimpliedneeds.” Another definition
is that'quality is the consistent conformance
tocustomer's expectations.

Quality has become an important
issueintheindustrial and corporate sectors,
because of keen competition. This hasled
to a rethinking and reorganization of the
management philosophy of these
institutions. Several management experts
have comeupwith concepts suchas Kaizen,
Quality Circles, Zero Defects and TOM.

We shall attempt to apply TQM in
Education. Education has been considered
as a non-profit, service-oriented and
dedicated profession. In India, however,
teaching Is no longer considered to be a
vocation, by the majority of teachers. Even
whether teaching is aprofession, is doubtful.
Herediafoundthatcollege has ahigh degree
of paternalism and bureaucratization, but
very low professionalization. Therewas need
forgreater faculty involvementinthe decision-
making processes expected to impart a
senseof professionalization, but was found
to be tending to reinforce the already high
bureaucratization and politicization of the
sysiem,

Peter Drucker, the management
quru, has written avery relevantbook, * The
Management of Non-Profit Organizations”.
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In this book he states thal hospitals,
universilies, colleges and soclal service
organizations must be managedonthe same
principles as corporate organizations. Inour
country, education continues to be largely
formalized and institutionalized, in spite of
openuniversities and non-formal education,
Hence, educational management has
become very complex, facing all the
challenges of managing large and complex
organizations. The educational system does
notoperate in avacuum, butis apart of the
larger societal system, Sociopolitical and
economic policy changes like liberalization,
privatization and globalization have their
Impact on the management of the
educational system also. Facing problems
similar to those in the corporate sector,
educational management is being directly
and indirectly influenced by the concepts,
philosophy, tools and techniques and
sirategies being used in the corporate and
industrial sectors. Questions are now being
raised about the accountability In the
education sector, which has adirect bearing
on quality of education. How can TOM
conceptbe appliedtothe education sector,
and ultimately help in better management
of education.

TQM is a process of change with
four characteristics :

1) Focus on Customer Expectations.
2) Prevention of Problems

3 Building commitment to Quality, in
the work force.

4) Open decision making
T Focus on Customer Expecilation
In the education sector, student is

the customer, Expectations of the student
are changing rapidly with increasing
liberalization, privatization and globalization.
These have broughtin greater competition
and demand for highly skilled manpower.
The University and the college are expected
not only to provide quality education, but
also psychological and mental support,
emotional stability and career guidance. The
number of government jobs will go down
dueto reservation policy, and withthatthe
security of jobs will also diminish. There is
alsoagrowing disenchantmentfrom joining
the defence services. Inthe private sector,
hire and fire is the general term of
employment. Thus the performance,
efficiency and output are very important and
the students will gradually realize how
important itistotake their studies seriously
in order to succeed in the competitive and
highly demanding world of work. When
students and parents start paying the actual
costof education, they will realize the value
of education and will demand quality. The
Consumer Protection Act has now been,
made applicable o educational institutions
consequently, there will be greater
expectations from universities and colleges
fo increase credibility of the examination
system. fair evaluation, promptdeclaration
of results etc. The new directives of our
University that the, results should be
declared in a given time and the answer
papers of the First Term's Tests be shown
lothe students, areé commendable and are
inthe right direction,

2 Prevention of Problems

A variety of problems come up
almostevery day. They arise outofresource
crunch, demands for facilities by students,
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teachers militancy, poor work output by the
nonteaching staff, bureaucratic stranglehold
of rules, gaps between teachers and
students, adolescent behavior and
interference by outsiders inthe campus. Itis
necessary to anticipate the requirements in
the future and prevent the problems from
developing, rather than aknee-jerk reaction
after aperiod of complacency.

a Building Commitment to Quality
amongthe Workforce

This is a difficult factor, but which
must be addressed and alsobe highonthe
priority list. One method is to employ ‘the
Montgomery Principle * which is based on
the idea to concentrate efforts on small
areas of academic strength and then building
them selectively and at the highest level,
There must be frequent consultations among
the Principal and teachers and students,
The head of the Institution must be a good
listener, and mustbe always avallable and
accessible tothe public, staff and students.
Commitment to quality increases by the
Head, by proper communication about the
goals, policies and procedures and a faithful
adherence to them despite pressures to
bypass in cerlain cases. Appreciation of
good work expressed publicly, and
commendatory memoranda go along way

inspire the staff to lay emphasis on quality,
4. Decisionmaking
The crying needin our country today

is that there must be transparency, which
means that we must employ open decision-
making. It is often convenient for a small
group totake good decisions, butitis always
suspect ,and is resented by the others.
People at the top complain of external
pressures and often give in because of their

low selfesteem and asense of insecurity. If
there is no vested interest and if there ks
climate to trust, it is possible to have open

decision making.
Applying TOMto Education

Jayalaxmi Indirasen's article in
*University News" has given many ideas to
the present writer. In the educational
institutions, management has 1o take into
account certain unique features, such as
the highly educated workforce and avibrant
student body. Themanagement of personnel
is therefore paramount. Secondly, the
contribution of aninstitutionto society cannot
be corectly quantified. Examination results
cannot be the sole criterion to judge an
institution. The quality and moral discipline
of the students, sincerity of the teachers,
presence of harmony among the staff are
also parameters which have to be
considered. Whether the management is
dictatorial and adamant, or is open to
suggestions is also of importance.

TQM approach has many facets. It
can be best applied stepby step to cover the
entire organization.

One is to have a Vision Statement
forthe organization, Previously itwas called
the Mission Statement. This statement
comes from the top of the organization and
indicates clearly how it wants to be perceived.
Itrepresents the commen goal and it must
beworded clearly, becauseitis the charter
for the existence for the organization. The
Vision Statemént should be SMART which
isSpecific, Measurable, Attainable, Relevant
and Trackable. Tomake itwork , there must
be aQuality Policy. This gives guidance and
direction to everyone in the organization
about how to achieve the vision,
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TQM deals with managing change.
Change is always resisted, because it
disturbs the equilibrium, and forces the
person to think and take decisions. In one
industrial organization in Americathey had
put up signs all over the factory and the
office with just one word, THINK. The
purpose was tostimulate employeestocome
upwithnew ideas, to add tothe company's
total efficiency. Edisonhad aframedsignon
his office wall“ Thereis abetter way of doing
it. Findit." Teachers and students can come
up with new ideas which can improve the
efficiency. Thinking changes the behavior of
people. Unless there is a change in the
individual, there cannot be achange inthe
organization. Again, nothing will change if
one Is entirely satisfied with the existing
conditions. If existing conditions are not
satisfactory andthere is no encouragement
or stimulus from the top to change, the
peoplestartthinking negatively. |t istherefore
necessary to set clear goals. This decides
what problems 1o tackle and how. People
needtobe trained to identify problems - the
root causes - and think positively to bring
about improvement in quality. There must
be a change in attitude and behavior from
the top, so that a similar environment is
created, and the decision makingis open.

In TQM, the leadership has to be
very sensitive. Depending on a particular
situationthe approach ofthe leadershiphas
tobespecific. Management by Control has
togive way to managementby Commitand
Empower. [t is necessary to go beyond
participation by managemen in TGMto a
total involvement by management. This will
demonstrate that the leader is totally
committed to improvement of quality. One
management technique is MBWA

Management By Walking Around. In
factories and offices, transformation has
been achievedwhenthetop personcomes
out of his cloistered office, and has adirect
approach.

During the use of MBWA, the leader
Is really using ACUMEN whichis an acronym
for Appreciation. Communication,
Understanding, Motivation, Encouragement
and Negotiation.

InTQM, the aim s finally to promote
open decision-making. People have to be
empowered to decide for themselves how
besttodothe things they are doing. For this,
they mustbe given the skills by training, and
theinformation by which they make correct
decisions. There must be healthy
communication and mutual trust, sathatthe
creative and entrepreneurial energlesinthe
individual are stimulated,

Team building is another major
premise of TOM. The leader who feels
secure by the policy of divide and rule,
cannot apply TQM. He should not feel
threatened by a growing team spirit. Instead
of allowing unhealthy environment to build
up a team on negative factors, the leader
should take the initiative to motivate and
empower the individuals towards achieving
the commongoeal. Teameffortbullds synergy
and develops job satisfaction. The leader
has to be in constant touch with the team.

It total Quantity Management is to
be our aim, and if we wish to implementit,
another TOM has to be adopted first which
is Today Quit Moaning.

LA R
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ADMINISTERING HIGHER EDUCATION-
MANAGEMENT POINT OF VIEW

Presentation by Mr. S.V.Karandikar,
Chairman, Vidya Prasarak Mandal,
Naupada, Thane-2, on the occasion of the
Seminar on “State of Higher Education in
India - Challenges and Opportunities™ on
Salurday, 4th Oclober 1997, at Thorale
Bajirao Peshave Sabhagriha, VPM's
College Campus, Thane - 2.

| am extremely happy to be with
you-the august learned gathering, on this
unique occasion of series of in depth and
fruitful deliberations on the subject of
Administering Higher Education -
Management Point of View.

The words Higher Education and
the Management assume paramount
importance in our life. Education is the
process of training and developing the mind
and character of a person, and administering
means executing it. Education is a golden
coin, on one side it bears an emblem of
lower education and on the other is emblem
of higher education. When lower education
isimproved, automatically higher education
will improve. The standard of higher
educalion is to be judged not only on the
basis of the academic achievements of the
sludents and the teachers, but also in
relation to their social demand and
contribution to social and national
development. Education is concerned not
only with learning, but also serves as a vital
100! in transforming the society. The nation
looks toward education as the prime means
by which it can improve the earning power,
standard of life and international status.

Mr.S.V.Karandikar,

Education is a doubleedged weapon. If itis
used carefully and properly, it would help
the nation uplift the society, but If used
wrongly, it may destroy the society. Iltis an
instrument used by the society to mould
future generation. It is imperative therefore
for a nation to spend the much on education
as it provides for defence,

As the Chairman of Vidya Prasarak
Mandal, Thane, which has a standing of
more than five decades in educational field,
with a large educational complex, | have
satisfaction in discharging the role of an
adminisirator and being a part of the
successful mission of this educational
complex. However, the credit for the
success goes to the administration team
and particularly to the erstwhile visionary
such as pioneers in establishing a small
school and later on led by Dr. V.N. Bedekar,
atiny promising personality in Thane. He
has devoted his lfe in not only giving medical
injections to the society, but has also given
really intravenous injections of knowledge
and education to the innumerable aspiring
youngsters. The Trustees, my colleagues
on the Managing Committee and also the
Heads of our different institutions have
played and are playing their role effectively,
in promoting this noble cause of education.
During the course' of last 7 to 8 years, we
faced a number of problems, constraints,
difficulties and perhaps a bit of failure too,
but ke soldiers and sporismen we have
always tried lo leam lessons and continued
our efforts on the path of improvement,
development and progress. Our ultimate
goal Is to develop the campus to its full
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exlent by establishing the colleges in
different streams for leamning in Ars,
Commerce, Science, Law, Medical,
Engineering and Technology, Pharmacy,
Management, Research & Development
and Computer etc. to ensure that the entire
range of existing educational disciplines is
avallable on this island of knowledge -
“Dnyan Dweep "

From our past experience with the
educational authorities such as State
Government, Bombay Universily,
Directorate of Education, AICTE Delhi and
its Western Regional Office, Mumbal, it can
be said that the same problems might have
been experienced by our counterparts,
barring those who are minority
managements and those who have pulls
and strings with the authorities. The main
bleckade is correspondence, You are
fortunate if you receive a reply after following
up the matters several times, Irespective
of their urgency and imporiance.

Being an important instrument for
social and economic transformation,
education should be made available to
everyone in the society. It should notbe a
privilege of a fortunate few. Education
should be such that it should motivate every
student to learn, not for passing an annual
examination and getting some degrees or
diplomas, but for the sake of learning in
depth with clear understanding and
becoming finally selfreliant. We are in a
competitive age. Students are therefore
expected to stand confidently in this
competition and excel in the international
world of learning. Education helps in
achieving our preset goals, and also helps
in ensuring better future to those who wish

to embrace it. It also, side by side, serves
as an instrument for seeking removal of
inequalities among societies, various race
groups, regions, areas, men, women and
children. Education has an infrinsic power
to wipe off harmful and obsolete attitudes,
and thus assist in national integration and
in our endeavour to build a strong, self-
sufficient and selfreliant nation.

The present educational system is
far from satisfactory. It is ime consuming
at every stage, too many formalities and
red-tapism have to be gone through. No
replies or feedback is provided. The
process of starting a new course involves
exhorbitant charges and thus heavy sums
are blocked, which otherwise can be used
for other worthy and needy items. The
management and the users are in dark for
consideration given for starting of a new
course e.g. MMS/MBA Course - a fee of
Rs. 50,000/- is charged for inspection, in
addition, a joint deposit of Rs. 20lacsina
natienalised or scheduled bank is required
for a period of 10 years. Such type of
decision or condition by the authority
discourages the applicant institution instead
of providing encouragement to that

In fact, management plays a very
significant role in the whole of the
educational system. There is no provision
for the management to participate and to
take decision in respect of admissions, fees,
appointments etc. Payment of salary to staff
is always delayed on account of paucity of
funds. Nonpayment of salary to open
category candidates for years together
affects the morale and peace of mind of the
teachers. Therefore, it is necessary to
extend some liberalisation within the policy
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framework, to educational institutions. If
small autonomy cannot be granted at least
wider scope of management in respect of
recruitment, syllabus etc. be made
available, to improve the quality of higher
education. Management like VPM is truly
concemed about qualitative and quantitative
expansion of education in general, and
higher education in particular.

Several educational commissions,
and committees set up by the Government
of India in the past had submitted their
voluminous reports with some healthy
recommendations on the issue of
restructuring of higher education on
innovative and modem lines, with special
emphasis on the need for imparting of
education in moral and social values. To-
day we have in India a higher education
system comprising about 230 universities
and university level establishments, and
more than 8000 colleges accounting for
about 3 lac teachers and around 5 million
students. This is really a gigantic network
of higher education. Some of these
universities have maintained high quality,
many others are just average and many
more are substandard whose present style
of functioning has caused disappointment
and disillusionment to us. The universities
and colleges must be free of politics and
political pressures. Unrestricted and
indiscriminate admissions should not be
allowed. Basic minimum required facilities
like independent and exclusive buildings,
classrooms, libraries, laboratories and
adequate staff, both teaching and
nonteaching including peons, sweepers and
walchmen should be ensured. These
measures will create a good conducive
environment inwhich teachers and students

get in touch with themselves and live with
heart and mind working in harmeny and
peace. The teachers should take more and
more interest, show more involvement 10
improve and develop the quality of
education. If need be, the number of
working days mus! be increased and
holidays decreased, 50 as to be on par with
others in central and state government
departments. The faculty reputation and
their eagemess to gain more current upto
date knowledge by attending seminars,
workshops and organising such seminars
is avery vital prerequisite for improving the
quality of education.

It is satisfactorily noted that the
universities in Maharashira are continuously
trying to improve the standard of education
imparted at all levels and in al faculties, and
itis hoped that they will be able to achieve
their objective soon.

Everyone of us knows-from 1972 the
Government of Maharashtra introduced 10
+ 2 + 3 pattern with 10 years of secondary
education and 3 years of university
education. Between these two stages, the
higher secondary stage was started. Inthe
beginning, after about 4 to 5 years there
was a very tough competition for admission
to the major professional courses viz.
medical and engineering courses. This was
because the system of examination adopted
by Maharashtra State Board laid relatively
grealer emphasis on objective type of
questions in science subjects, resulting in
rush of students aspiring for professional
courses. However, employers opined that
the present educational system lacked
relevance 1o practical requirements, The
system fails to develop independent
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thinking, and to encourage initiative. It also
lacks, to instill discipline and dignity of
labour and impart proper guidance.

No doubt, our present age has made
a tremendous progress in the field of
engineering, science and technology. At
the same time other fields of knowledge
have been influenced by this progress and
the vista of knowledge is increased to a
very large extent. As a consequence of
this, specialisation arose in different fields.
The extreme growth of this specialisation
sometimes make us aware of the dire need
of industry disciplinary education. This is
much more true in our country. Science
and technology play a dominant role in
education.

There is a need for professional
educationists to come together o evolve
ways and means to improve the quality of
higher education. The educational scenario,
it seems, is going through a period of
transition from quantitative expansion to
qualitative improvement, particularly in the
context of liberalisation and globalisation.
We see liberalisation in the case of industry,
and the same can be extended to education
for expansion and improvement at a faster
rate. It is suggested that the government
should not have any financial control over
the aided institutions. Government can have
information about fuition fees and other
charges of revenue. It can, however , strictly
audit the accounts and ensure that the
institution is not a money making unit or a
business house. As of today, they have let
loose the private classes which are more
or less parallel educational institutions,
without any Govt. control. It is also
suggested that partial freedom in respect

of admissions, working hours elc. for aided
colleges, be given. The student strength
every year is increasing - from 80 itis now
120 - which adversely affects the efficiency
of the colleges in quality. A special
campaign should be launched fnr higher
standards and inlernational

in higher education and research. It is
believed that low quality higher education
is worse than no higher education at all ,
and you will agree that without excellence
in higher education our country will not be
able to survive with dignity in a highly
competitive world. We have accepted the
challenge of international competitiveness
inindustry. We will not be able o meet this
challenge unless we have higher education
of quality, not only for some selected
students, but for all. It Is observed that
developed countries are devoting a great
deal of their resources to higher education
because they want to remain competitive in
international market, in the modem age of
science and technology. In order to enter
the competitive market, it is imperative that
we shall have to provide more funds for
higher education.

In fact there s a need to provide
funds proportionately in budgets
amongsalary, non-salary and development
by government and university. The
expenditure on salary has been increasing,
and expenditure on other items has been
relatively decreasing. Sometimes it so
happens that there remain almost no funds
for libraries, laboratories, sports etc. In such
an event, education is bound to suffer for
want of books, laboratory equipment and
other infrastructural facilities. The first Prime
Minister of India, Jawaharlal Nehru, had
great hopes for the universities. He

Rm sediat ju/ 30



envisaged that they would be noble
institutions continuously engaged in the
quest of knowledge and research for the
truth, pursuing ever rising goals of human
culture and civilisation. The present state
of the Indian universities and the institutions
of higher learning has fallen terribly short of
the hopes and expectations thought of by
Mr. Nehru. Instead of encouraging efforts
made by private managements to establish
colleges, government and politicians in
power try only to get a quota of seats in
such colleges and when checked, wreck
vengeance. With such attitudes, far from
facilitating them, government tends only to
hinder and harm such efforts, resulting in
utter discouragement.

Efforts made by private manage-
ments to provide higher education on self -
financing basis can succeed, provided no
interference and constraints are put by gov-
emment or universities. The concept of
charging uniform fees has no meaning.
The standard of education imparted in dif-
ferent regions by different institutions in
rural and urban areas and the quality of
teachers, students and infrastructural facil-
ities are bound to vary, Therefore, the fee
structure should be different, and not uni-
form.

In conclusion, the following con-
structive suggestions are made for consid-
eration and immediate implementation for
improvement of higher education :

1. Since the funds are very inadequale
to meet the needs of higher education,

they may be supplemented through sourc-
es other than State Government such as
Central Government, UGC, Industries and

social organizations. etc.

2. Provision of basic minimum require-
ments such as bulldings, class rooms, li-
braries, laboratories and adequate staff for
creation of good conducive environment
for working in harmony and peace.

3 Provision of labour and well planned
assistance for the improvement of colleges
by diversifying the activities.

4. Provision of wider representation to
students and teachers on certain bodies
andto promote a more equitable distribu-
tion of facilities for higher education in dif-
ferent areas.

5. The newer courses (o be introduced
should be relevant, valued and demanding,
and sufficiently modernised and diversified.

B. Intreduction of diversified courses,
especially those covering newly emergent
and interdisciplinary areas.

T There should be a much greater
freedom to a student to choose from a
large variety of courses, to suit his inter-
ests. For this, semester system may be
adopted.

B. The teaching and evaluation meth-
ods should be radically changed and re-
placed by either self-learning by the stu-
dents or dialogic learning through semi-
nars and discussions. Introduction to re-

search, or a discovery approach and team
work should also be promoted.

9. The present educational system
should get rid of its rigidities, and there is
need for greater fiexibility in the design of
course content and programmes.

10.  The present curriculum requires
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considerable improvement and
modernisation, and needs 10 be made more
relevant to the country's social, economic
and manpower needs.

11.  Theteachers and students should
be actively involved in the creation of new
knowledge and its techniques i . research,

12.  Intensive coordination and
collaboralion efforts are required on the
pari of educational authorities viz. the
Central and the State Govemments, UG.C.,
Universities, selected Managements,
teachers and students, All these agencies
should work together for bringing about an
educational and social transformation ona
scale commensurate with size and
complexity of the problems.

13, Effective provision must be made in
the university acts and statutes to achieve
the overall aims and objectives mentioned
in the memorandum.

14, To ensure faithful and strict
observance of the rules and regulations in
all matters, including the selection and
appointment of teachers and other

employees.
Thank you,

LR
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